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A moral and ecological catastrophe

around a billion malnourished people
hunger kills more than AIDS, malaria and tuberculosis combined
1/3 of food is wasted globally
why is food wasted?
ecological catastrophe
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[Inter]Government organisations

now recognised at high levels
approach: target → measure → act
UN Sustainable Development Goal 12.3

"By 2030, halve per capita global food waste at the retail and
consumer levels"
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[Inter]Government organisations

now recognised at high levels
approach: target → measure → act
UN Sustainable Development Goal 12.3

"By 2030, halve per capita global food waste at the retail and
consumer levels"

... but

get stuck trying to measure?
too many working groups, committees, reports, not enough tangible change
need people and organisations
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Big Charity

there to fix state/market problems
collect food and redirect to food banks and community cafes
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Big Charity

there to fix state/market problems
collect food and redirect to food banks and community cafes

... but

stigma of living from charity
now intertwined with state and market
short term measures of impact miss the point

9 / 44



Startups

food waste costs €143 billion in EU alone
startup model: venture capital, lots of users, business model
business models: charge to collect waste, sell food, advertising/promotions
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Startups

food waste costs €143 billion in EU alone
startup model: venture capital, lots of users, business model
business models: charge to collect waste, sell food, advertising/promotions

... but

exploitative labour
real mission: profit
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A task for the community

part of a wider change for civil society

"a radical and creative shift that puts power in the hands of people
and communities, preventing an ‘us and them’ future, connecting us
better and humanising the way we do things." 
"not waiting for permission, or hoping others will provide a plan"

democratic and participatory
the world is in our hands
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foodsharing.de

pictures by foodsharing.de
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foodsharing.de · Figures

50.000 foodsavers
5.000 cooperating stores
600 publicly accessible food-share point
a team of volunteer coders
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foodsharing.de · Golden rules
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What software doesn't do

all pictures by the respective groups or cc0
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Yay community! :D
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How to find friends
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With a core group...
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Catalyst effect
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Internalization
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User story: 

foodsharing Östersund

Some months
later:
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User story: 

foodsharing Östersund

there were 2 newspaper articles
info desks on at least 4 public events
5 cooperating stores, 2 of which are supermarkets
a public food-share point with fridge
a hangout for the community twice a month
600kg of food was saved
200 foodsavers in the Karrot group
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Karrot

Our foodsaving tool and community organizer!
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Karrot · Our goals

→ adapt to different social and legal context

→ support "do something and be excellent to each other"

→ people want to make something great
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Karrot · Group membership

? ✓ 
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Karrot · Independent Groups
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Karrot · Localization
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Karrot · Progress

started in 2016
has active users since mid-2017
currently 16 active groups in 9 countries with 500 active users
50 food pickups per day

37 / 44



Karrot · Progress

started in 2016
has active users since mid-2017
currently 16 active groups in 9 countries with 500 active users
50 food pickups per day

500 users in two years?

→ fail! - if we were a startup...

But: 

Motto: move slow and make things
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Karrot · Development

1.5 main developers, over 50 contributors
do-ocratic participation
users actively give feedback and help with setting priorities
unfunded
supported by saved food and hackbases (→ Kanthaus)
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Karrot · Development

1.5 main developers, over 50 contributors
do-ocratic participation
users actively give feedback and help with setting priorities
unfunded
supported by saved food and hackbases (→ Kanthaus)

In future

groups to spend some of their funds on Karrot
formalize co-operative structure
continue designing & coding!

40 / 44



Karrot · Generalization

We can do more than foodsaving: 

 
Göteborg Cyclekoket

Other causes: tool saving, event organizing, building material, fruit from trees,
elderly care, child care
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Join us!

our assembly → Hall 2, Kanthaus
community forum → community.foodsaving.world
foodsaving community stories → foodsaving.today
start a group! → karrot.world/#/group/create
contribute! → github.com/yunity/karrot-frontend (Django, Vue)

42 / 44

https://community.foodsaving.world/
https://foodsaving.today/
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https://github.com/yunity/karrot-frontend


Thanks
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Want a bite?
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